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Office: 238 Levin Hall, NB 
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Office Hours:  By appointment

Fax:
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**Please see http://www.blackboard.rutgers.edu for assignments, slides, and weather-related cancellations. Slides used in class will also be posted on Blackboard starting the second week of class. If you would like to have the slides in front of you, please print them out and bring them to class. PLEASE REFRAIN FROM READING THEM BEFORE THE CLASS DISCUSSION, though, since in some cases they might provide information that would ruin a class exercise for you. Thank you!
Overview

This course provides students with the social science tools needed to help understand the behavior of individuals in organizational settings and thus influence the actions of individuals, groups, and organizations as a whole. It prepares leaders to understand how to organize and motivate the human capital of the firm and manage people to competitive advantage. This will be accomplished through knowledge of decision making, motivational system design, team building and teamwork, conflict handling, political dynamics, and corporate culture.
This course is designed to complement the technical and diagnostic skills learned in other courses at RBS. A basic premise of the course is that although a manager needs analytical skills to discover optimal solutions to problems, a broad understanding of the psychology of the workplace is critical for getting maximum effectiveness out of each employee’s potential.
As a manager, you have a challenging job. You must manage people, information, and processes to accomplish organizational goals; you must make things happen, often not under conditions or timeframes of your own choosing. In this course, we focus on increasing your diagnosis and problem solving skills related to the major challenges faced in managing people in contemporary organizations.
Objectives

As a result of this course, I hope you will gain tools, skills, and strategies for:
· Diagnosing the effects of each social and structural influences on individuals and groups
· Improving the effectiveness of individual and group decision processes
· Learning avoidance strategies for the common pitfalls in teamwork

· Enhancing your managerial judgment
Format

The course is built around a series of exercises, cases, and theories.  Each class requires preparation in advance.  Students are expected to be fully prepared for exercises and cases prior to class and to participate in the discussions. In addition, students are expected to turn in written work on the day it is due—late materials will be subject to penalty.
Course Requirements

· 15% course contribution: attendance and participation (includes daily one-minute memos)
· 10% individual case quizzes (five)
· 20% in-class midterm

· 55% Final Exam, in Four Parts:

· Decision Analysis, 10% 
· Space Design Assignment, 10%

· Creativity Case Comparison, 10% 
· 25% group take-home final project (15% written work and 10% gallery presentation)
Attendance & Participation (15%)
Attendance

Though there is no formal attendance policy for this course, it is a good guideline that more than two absences (for any reason) will have a negative impact on your grade. Lack of preparation for a class will be treated as a partial absence for that class. 
Participation

You are expected to attend, on time, all class meetings. You are expected to be prepared for class (be ready for exercises and cases and up-to-date on the readings). Your contributions to class discussion will be evaluated both in terms of the frequency with which you are willing to share your ideas, insights, and experiences, and the quality of your comments.
Classroom respect is critical for a positive learning environment.  Out of respect for your fellow classmates, then, the following class rules apply:

· Please refrain from walking in and out of the room during discussions.  Breaks will be given in each class and barring emergencies, remain in your seats when class is in session.

· Cell phones should be turned off when in class.  As added incentive to respect this policy, a sanction of $5 per ring will be imposed upon any student with a ringing cell phone during class hours.

· There are NO LAPTOPS permitted for use during class time. Class attention and discussion suffer tremendously when individuals are focused on their small screens (not to mention their e-mail!) and not on each other and the class in general. If it makes you feel better research has shown that you absorb significantly less information if your attention is divided (so much for the MTV generation! ()
· Sidebar conversations will not be tolerated. 

Guidelines for written work

1. All handed-in documents should be in 12 pt. font, double-spaced, and 1” margins. 

2. Page limits are not suggestions, they are requirements.

3. Of course grammar matters. For example, if these are not familiar to you, make sure you know the following:

a. Loose ≠ Lose; Lead ≠ Led; To ≠ Too ≠ Two; and Their ≠ There ≠ They’re
b. Please learn what apostrophes and commas are, and when to use them.

One-Minute Memos
As part of your attendance and class participation, you will be asked to complete a one-minute memo at the end of every class.  The purpose of the one-minute memo is to establish a direct line of communication from you to me so that I can assess the class’s grasp of the main point of the day, identify unclear points, and address other concerns. Your grade is not affected by what you communicate to me on these memos, though for purposes of tracking participation you will be required to put your name and the date on this memo each day.  

Individual Cases (10%)
Case quizzes are only graded on a pass / fail basis, based on whether you provided some thoughtful commentary on the topic at hand, but not based on what you choose to express. 

These quizzes will be based on a topic related to the case analysis quiz questions listed below. In other words, if you have read the case and have thought through the issues listed below, the quiz should contain no surprises for you. These assignments are designed to provide you with incentive to give serious thought to the case before the class discussion, but not be overly burdensome in terms of your time. 
Please also note: there are two out-of-class videos that you must see (one will be available for streaming and the other will require you to find it on your own). The one you’ll need to find on your own is the movie 12 Angry Men, and either version is OK though I recommend the original with Henry Fonda.
Case Analysis Quiz Questions
1. New Manager Stumbles 
1. What elements do you see of good leadership in this situation?  What elements of poor leadership do you see displayed?

2. If you were to write a job description for the ideal candidate for Goldstone’s job, what would you include? Why?

3. Suggest some options for Goldstone at this point.  What might he do to help himself achieve success in his current situation?

2. Konigsbrau-Hellas 

1. How would you evaluate Petrou’s performance as commercial director? In what ways have his strengths / weaknesses contributed to or detracted from his performance?

2. Evaluate the role of communication in the problems at Konigsbrau-Hellas.  Be sure to discuss communication media (face-to-face conversations, e-mails, letters, etc.) and the feedback system in your answer.  Use evidence from the case to support your answer.

3. What should be done with Petrou?  Why?

3. Building a Team, from Soul of a New Machine

1. What aspects or features of the group’s initial formation ultimately made it effective / cohesive?  

2. Many criticisms can be made of West’s leadership in this team. In what ways might you describe benefits to his hands-off and brusque style?

3. According to Hackman’s definition, would you consider this to be an effective team? Why or why not?

4. Monica Ashley 
1. Analyze the sources of power available to Monica and those that she lacked. How did her power compare to that of Parker?

2. What power tactics did Monica use to influence others? How effective were those tactics? How did they compare to Parker and Kane’s tactics? What should Monica have done to be more effective? 

3. Compare Goldstone and Ashley as leaders. What’s different about their contexts, and how does that change what influence strategies they should use?  
5. The Smile Factory: Work at Disneyland 
1. What assumptions (using Schein’s conception) characterize Disneyland’s culture?  What values and behaviors result from these assumptions? Cite evidence to support your answer. 

2. How does Disneyland get employees to behave as they do? 
Handed-In Assignments
Space Design Assignment (10%)
Design a better physical layout for your current or former workplace.  Think about the kind of work you do (or should do) in the office, and then let your design be based on that understanding of the work. Using the principles from the readings, DRAW A PICTURE (hand-drawn or computer-generated) and provide a written analysis (1-2 pages) of the drawing, describing how the layout facilitates the kind of work done in your office. Make sure your drawing includes a “before” section for comparison, as well as your ideas for the “after” design. If you don’t have a workplace, you can alternatively redesign the business school classroom for educational purposes. First, think about the kind of work we do (or should do) in this class. Then, make design decisions based on the understanding of the kind of work that we do.

Decision Analysis (10%)
The two readings “Moral Mazes” (course packet) and “Common Biases” (text) are dedicated to analyzing how and why faulty decisions get made in organizations.  These two readings represent entirely different philosophies on decision making, with one taking a cognitive perspective and one a political one. Your task in this part of the project is to demonstrate your mastery of these ideas by accomplishing the following:

· Summarize (in about a paragraph each, no more than one page total) the key lessons offered by each Bazerman and Jackall. 
· Find an example of each, either from one of your own personal experiences or from the press, of an organizational decision that you think was influenced by the forces described in Jackall’s political perspective / Bazerman’s cognitive biases. Briefly describe the event and the insights that you’ve gained from Jackall / Bazerman about the decision that resulted. 

· Make suggestions about how the decision makers might avoid similar pitfalls in the future. 

Three pages total

Creativity Case Comparison (10%)
The two cases provided in the course packet called IDEO and Corporate New Ventures at Proctor and Gamble present two very different takes on creativity and innovation in the professional realm. Choose one of the following questions and write a three-page response based on the readings for this week and your understanding of organizational behavior thus far.
1. How do each IDEO and P&G create and sustain a culture of creativity? How are they similar and how are they different?

2. Describe how motivation (using Amabile’s conception) plays a role in each IDEO’s and P&G’s innovation processes.
In-class Exam (20%)
Approximately two-thirds of the way through the course, there will be an hour-long closed-book exam.  This exam will cover materials from the entire class to that point.
Group Case Analysis / Final Project (25%)

One of the important managerial skills is team management skill. To sharpen your skill in this area, you will work in teams and will have the opportunity to learn from your colleagues as you work on your team final project analyses, and present your findings to your peers. Grades will be weighted based on both the relevant application of the course concepts and for the recommended solution and its implementation. In addition to a written portion, there will also be a presentation element where you need to create visual materials for a poster session. More details will be given out approximately halfway through the course.
Materials

There are two required texts for this class—a course pack and a (soft-cover) book of readings.

· The course packet (referred to as CP) will be available for purchase at the end of the first class, and / or is sold by: Jon and Jody Hansen, University Publishing Solutions, LLC

302 Ryders Lane, East Brunswick, NJ 08816

Tel 732-220-1211 Fax 732-418-1921

www.upublishing.com
Readings in the syllabus approximately follow the order in which they are in the course packet, though there may be some variation.  Please follow the titles presented in the outline below.
· The text will be available in the bookstore (or on amazon.com): Organizational Behavior Today (referred to in the outline as OBT), First Edition, 2008, by Leigh L. Thompson, Pearson Prentice Hall (ISBN: 978-0-13-185811-4).

	Date
	Topic
	Readings
	In-Class A:
	In-Class B:

	Class 1

1/21
	Intro
	--

(After Class: Skim OBT Ch 1 and 11)
	Intro and Syllabus
	United 173 Exercise

	Class 2

1/28
	Ldrship / Mgmt
	1. New Manager Stumbles QUIZ
2. Silicon Creations (Read and create to-do list on top 6 items) 
              2. OBT Ch. 10
	Silicon Creations Exercise
	New Manager Discussion

	Class 3

2/4
	Motiv. & Rewards
	1. OBT Ch. 2
2. Hausser Foods 
3. Granville (prepare notes on q’s at end, not turned in)
	Motivation Discussion
	Granville Exercise

	Class 4

2/11
	Fdbk & Perf. Ap.
	1. Kongisbrau Hellas QUIZ
2. OBT Ch. 12
	Feedback exercise & Perf. App. Disc.
	KonigsbrauDiscussion

	Class 5

2/18
	Teams 
	1. Building a Team QUIZ
2. OBT Ch. 9
3.  “12 Angry Men” outside class
	PB Tech Exercise
	12 Angry Men / Teams Discussion

	Class 6

2/25
	Communication
	1. OBT Ch. 4 and 14
2. Open Mouth, Close Career

3. Five chall. virtual team success
	Image Exercise; Comm. (Real and Virtual) Discussion
	At HOME: video

	Class 7

3/4
	Power & Conflict
	1. Monica Ashley QUIZ

2. OBT Ch. 5 and 7

DECISION Analysis
· Moral Mazes (Jackall)

· Common Biases (Bazerman)
	Power Discussion
	Decision Making

	Class 8

3/11
	Culture
	1. The Smile Factory QUIZ

2. Corp, Culture & Commitment


	Mary Kay video and Culture discussion
	Disney Case

	Class 9

3/25
	Creativity & Decision Making


	1. IDEO CASE COMPARISON
2. Corp new ventures at P&G 

3. Motivation for creativity
4. Idea Gen Tech’s—OPTIONAL
5. Skim OBT Ch. 8
	Brainstorming & Creativity
	In-Class Conflict Exercise

	Class 10

4/1
	Design
	 1.   The Office Environ. (Peopleware) 

SPACE DESIGN ASSIGNMENT
	Space Design 
	WRITTEN EXAM

	Class 11

4/15
	Ethics
	1. OBT Ch. 3 
	Where’s Alvin Exercise
	Product Disc.

	Class 12

4/22
	Diversity & Wrap-Up
	 1.   Making Differences Matter

 2.   Self Fulfilling Stereotypes article

 3. OBT Ch. 13

4. Skim OBT Ch. 15
FINAL PROJECT DUE
	Discussion
	Gallery Walk
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